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PLA Challenges
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Transition to a professional military
Organizational and societal inertia
Embracing a learning culture
Embryonic NCO corps

Marrying technology and people
Lack of real-world experience

Sk~ LON~

The “Peace disease” and the “Five Incapables (Cannots)”

« Judge the situation

* Understand the intention of higher
authorities

 Make operational decisions

 Deploy troops

» Deal with unexpected situations

The PLA is acutely aware of its shortcomings, but is confident in overcoming them

Victory Starts Here! UNCLASSIFIED


Presenter Notes
Presentation Notes
Corruption and politics vs professionalization – Xi’s ongoing war against corruption in China specifically  targeted the highest levels of PLA

Organizational and societal inertia – Chinese culture remains very hierarchical and reserved, traits that are naturally resistant to empowered lower-echelon leaders exercising judgment and initiative 

Zero-defect culture – the PLA struggles with balancing accountability with the need to embrace creativity and free-thinking

Embryonic NCO corps – the PLA has not yet finalized the role of its NCOs in its overall leadership construct

Marrying technology and people – much like the US Army, the PLA struggles with its enthusiasm for new technologies vice its ability to meaningfully integrate them
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